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Director's  Meraorajadiun  No,  47 
Esta'blishnent  of  a  Joint  Planning  Staff  on  Requirsnents  a-nd  Production 


In  order  to  bring  atout  fall  integration  of  the  vjorl-  of  the 
Pood  Production  Administration  in  planning  production  in  relation 
to  needs,  a  Joint  Pla;ining  Staff  on  RequirernentG  and  Production  has 
been  set  up  in  the  De;.>artment .    This  staff  is  under  the  Joint 
lead.ership  of  Shernian  Johnson,  Chief  of  the  Production  Programs 
Branch  of  the  Pood  Production  Administration,  and  John  Casssls,  Chief 
of  Requirements  and  Allocations  Control  of  the  Pood  Distribution 
Administration,    ¥ithin  the  Jood  Distribution  Administration,  I  am 
aslcing  Pred  Vfeugh,  Chief  of  the  Program  Analvsis  and  Appraisal  Branch, 
to  act  as  Jolin  Cassels'  associa,te  in  carrying  forward  the  vrorl:  that 
is  required  along  these  lines,    I  Irnov;  that  thev  can  count  on  the 
fullest  cooperation  from  all  who  can  help  in  chis  over— all  planning 
Job. 

Attached  is  the  memorandum  of  understanding  establishing  this 
Joint  Planning  Staff, 


Attachment 
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Working  Relations  BaWeen  Jood  Production  Administration  and 
Pood  Distribution  Adjnini;^tration  to  Secure  Integration  of 
HequireEcnts  Analysis  and  Production  Planning 


Production  must  "be  planned  in  relation  to  r.eeds;  and  cons"irirption  nust  "be 
adjusted  to  iia^ce  the  best  uje  of  production  resources  and  po ssibilitias. 
Since  the  setting  up  of  the  Pood  Distriljution  Administration  an.d  the  Pood 
Production  Administration  (with  the  hreahing  up  of  the  Office  of  Agricoltural 
War  Relo-tions),  there  has  "oean  an  organizational  separatio::  of  the  tvo  parts 
of  the  total  program.    It  is  irroortant  nov/  to  ;)rovide  th^-ough  joint  operations 
the  integration  necessarv  to  i:isure  a  unified  over-oJl  program. 

As  a  Tieans  of  attaining  this  integration,  there  is  hereoy  set  up  a  Joint 
Planning  Staff  on  Requirements  and  Production  to  he  constituted  of  approprie,te 
staff  memhers  of  the  tv;o  agencies  under  the  joint  lead-ership  of  Shennaii 
Joimson,  Chief  of  the  Production  Programs  Branch  of  the  Pood  Production 
Administration,  and  Jolm  Cassels,  Chief  of  Requirements  and  Allocations  Con- 
trol of  the  Pood  Distribution  Administration, 

To  secure  the  most  effective  mohili zatior.  of  the  personnel  resources  of  the 
Department  ±n  the  planning  of  war-time  production  and  cons'omption  adjustments, 
v;orking  coiiTiittees  vrill  "be  set  up  through  which  the  efforts  of  all  vrho  can 
contribute  to  tliis  progrn.n  planning  will  "be  coordinated  and  "brought  to  "bear 
systematically  on  the  pro"bloms  requiring  attention.    Mr.  Johnson  and  Mr. 
Casssls  are  directed  to  arrange  for  the  sotting  vso  of  these  coimnittces . 


/s/  M.  Clifford  Tovmsend 
Director,  P?A 

/sj  Roy  P.  Hendrichson 
Director,  PDA 


March  8,  1943 
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